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NATIONAL FIRE ACADEMY OFF-CAMPUS COURSE 
 

Leadership in Supervision: Shaping the Future 
November 20th-21st, 2024 

 
This is 2-day course is designed to assist first- and second-level supervisors and Company 

Officers (COs) in developing knowledge and skills in contemporary approaches to organizational 

problem-solving. 

Topics include: 

• Use of creative approaches to identifying trends within their organizations. 

• Applying problem-solving methodologies. 

• The importance and application of continuous improvement within organizations. 

• How to quantify problems and solutions. 

• Factors in organizational and individual resistance to change. 

• Strategies for implementing change. 

--The course incorporates facilitated, student-centered methodologies, including lecture, small 

and large group activities and individual assessments. 

 

DATE:   Wednesday, November 20th-Thursday, November 21st, 2024 

 

TIME:    0900 – 1600 hours each day  

 

LOCATION:   Eastside Fire Station 31 

17718 Woodinville Snohomish Rd., Woodinville, WA 98072 

 

FEE:    $400.00  

 

MATERIALS:  PDF Student Manual emailed out after registration 

 

LUNCH:   Coffee will be available. Lunch will not be provided  

 

STUDENT IDs:  Registration requires an identification number; a student number can be 

obtained online at https://cdp.dhs.gov/FEMASID  

 

REGISTRATIONS:   https://www.firetechacademy.com/ 

 

INFORMATION:  admin@firetechacademy.com (360)631-0123 

 

https://cdp.dhs.gov/FEMASID
https://www.firetechacademy.com/

