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NATIONAL FIRE ACADEMY OFF-CAMPUS COURSE 
 

Leadership in Supervision: Creating Environments for 

Professional Growth  
September 12th-13th, 2024 

 
This two-day course presents the supervisor with the basic leadership skills and tools needed to 

perform effectively in the fire and EMS environment. The course includes concepts related to a 

successful transition to supervisory and leadership roles, including concepts of adaptive 

leadership; change management; active followership; effective communication, including 

difficult conversations and advocacy-inquiry based dialogue; ethics; authority; power; decision-

making; and active engagement through development of a personal plan. 

 

Target audience are those at the first line level of supervision or those working towards a 

supervision position. 

 

DATE:   Thursday, September 12th and Friday, September 13th, 2024  

 

TIME:    0900 – 1600 hours each day  

 

LOCATION:   Eastside Fire Station 31 

17718 Woodinville Snohomish Rd. 

Woodinville, WA 98072 

 

FEE:    $400.00  

 

 

MATERIALS:  PDF Student Manual emailed out after registration 

 

LUNCH:   Coffee will be available. Lunch will not be provided  

 

STUDENT IDs:  Registration requires an identification number; a student number can be 

obtained online at https://cdp.dhs.gov/FEMASID  

 

REGISTRATIONS:  https://www.firetechacademy.com/ 

 

INFORMATION:  admin@firetechacademy.com 360-631-0123 

 

https://cdp.dhs.gov/FEMASID
https://www.firetechacademy.com/

